SCHEDULED DELIVERY
Tetra Pak® Plant Secure, gives you the insights
into the full picture of your operation you
need to secure plant-wide performance and
stimulate business growth. To support you
on your journey to improved business results,
we offer a solution with outcome-based
guarantees where you only pay for the value
we help you realise.

Your key to securing plant-wide
performance and business growth
Tetra Pak® Plant Secure

ARE YOU USING YOUR FULL CAPACITY?

BENEFITS

Did you know that, in total, the food & beverage
industry uses only 20-40% of its production capacity?
And that up to 7% of raw materials are wasted during
the manufacturing process? At the same time, a key
industry trend is to move from traditional retail to online
eTail, which is putting significant pressure on price and
profitability. This means that manufacturers need to
produce more with less and further maximise productivity
and capacity. Tetra Pak® Plant Secure has been developed
to help you do just that by improving your delivery, quality
and performance while reducing costs and minimising
waste. Go beyond equipment performance and put
your business on the path to success.

Full plant scope, Tetra Pak manages
complete technical operations
Detailed improvement opportunities
identified by benchmarking performance
Increased staff engagement and retention
Performance-based payment
Secure sustainable improvements and
business growth

ANALYSIS-BASED TAILOR-MADE SOLUTIONS

CASE

To secure plant-wide performance and stimulate business
growth, you need insights into the complete operation
of your plant. With Tetra Pak ® Plant Secure, you get the
full package. By using our proven operational analysis
methodology, and by drawing on our global food and
beverage experience, expertise and the industry’s largest
installed-base, we help you turn data into actionable
recommendations to meet your goals exactly and set
you on a clear path for the future. From improved daily
management to sustainable performance and plant-wide
cost modelling, we’re so confident that we can add value,
you only pay for the value we help you realise.
Designed specifically for the food and beverage industry,
Tetra Pak ® Plant Secure is an integrated outcome-based
solution. It encompasses everything that is controllable at
your operation and can be implemented at single plant or
group operations as a whole. To date, we have successfully
carried out over 200 analyses around the world.

A large Brazilian dairy cooperative, was faced with two
main challenges: unstable output and high staff turnover.
One of the basic issues was that the dairy was constrained
by age-ing assets at its existing plant. A new plant led by
the Tetra Pak ® E3/Speed line was issued to overcome this
obstacle, but the customer still needed to strengthen
both mainte-nance and staff management. To solve these
challenges, a Tetra Pak ® Plant Secure con-tract based on
Asset Management and Total Productive Maintenance
was implemented. Through this complete plant solution,
the dairy’s production quickly stabilised, and in just 12
months, the new Tetra Pak ® E3/Speed line became a
global reference for operational performance, while the
implementation of Total Productive Maintenance
increased staff motivation and engagement.
GLOBAL REFERENCE FOR OPERATIONAL
PERFORMANCE IN JUST 12 MONTHS.

Tetra Pak® Services cover every aspect of your food production, from daily routines to business insights.
Visit Tetrapak.com/services to learn more.

